
 

 

Diversity Team 
December 9, 2014 

1:00pm – 4:30pm 

Hennepin Technical College 

9000 Brooklyn Blvd 

Brooklyn Park, MN 55445 

Room H195 

AGENDA 
Time Item Led By Outcome/Notes 

1:00 Welcome  Scott and Katie  

1:05 Revisit: Co-Convener Discussion 

 Both Will and Meghan interested 

 Shared role? 

Scott  Reach final decision about Co-
convener role(s) 

1:15 Addition of Student Subject Matter 
Experts 

Scott  Identify desired 
attributes/qualifications  

1:30 Gallery Walk Feedback Review 

 Small Groups review/revise 4 

concepts  

 What steps are needed for 

implementation? 

Scott and Katie  Determine edits as necessary based 
on feedback received to-date 

 Identify any additional stakeholders 
we need to engage 

 Begin to develop plan for 
implementation 

2:15 Break   

2:25 Next Steps 

 Revisit Initial List of Ideas 

 Narrow down to several concepts 
for Spring Semester focus (small 
group work) 

Scott and Katie  Narrow down to several concepts for 
Spring Semester focus 

 Develop tentative timeline 

 Stakeholder list – who do we need to 
talk to? 

4:00 Logistics/Wrap-Up 

 Mid-Late Spring meeting with 
Student Success Team? 

 Volunteers for CTF Summit 
Planning Committee 

 Action Items for next meeting 

Scott and Katie   

 
Upcoming Meetings:  Wednesday, January 14, 1-4:30pm and Tuesday, February 10, 1-4:30pm.  Both at 
Hennepin Tech, Room H195. 

Implementation Stage 

  Aspire 

  Assess 

  Architect 

  Act 

  Advance 


