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Comprehensive Workplace Solutions
Team Meeting — January 29, 2015
Anoka-Ramsey Community College, Coon Rapids, Legacy Room
9:30am - 3:00pm
Meeting Agenda
1. Welcome Back! Synthesis of December 10, 2014 Meeting - Kelsey/All
2. Reflections on Our Work To Date (June, 2014 — December, 2014) - All
3. New Year Resolution — Team Commitment to Accomplish our Charge Sue/All
a. Getting to Recommendations, implementation strategies, timelines
b. Team Goal (s)

4. Guiding Principles and Building Block Review: Our collective aspirations for the CSW model - All

5. The Business Canvas Workshop — Designing an employer-centered model — Bruce
(approximately 2-3 hour learning session)

Next Steps

6. Overview and discussion of a CWS “Three-Level Organization Structure”: - All
The next phase of our design work! (System-Level, Regional Level, Institutional Level)

7. Key Points of Consensus and Unresolved Issues (Parking Lot) - All

8. Team Synthesis and Evaluation (Recap, Questions, Concerns, etc.) — All

9. CTF Summit - All

10. Next Meeting Date and Agenda - All
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Buildin g *Collective perceptions, experience, assumptions, and bias. We all bring these types of "distortion” to the
— table (represented by the grey arrows), and our goal is convert our individual interpretations into a more
Blocks accurate "collective” view represented by the bold arrows that inform the string of CWS deliverables.




