
Initiative 1.3.1 Develop campus diversity plans, integrated into each college/university overall Student Success plan

Lead: Colleges/universities (Diversity*)

2015 2017Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec

Systemwide Diversity Planning 
Workgroup formed
Jun 30

Chief Diversity Officers retreat

College/university Diversity Planning Teams confirmed
Jan 29

Student Affairs/Diversity and Equity 
conference

Diversity Plans completed
Jun 1

CDO meeting CDO meeting

Jul  - Oct 
Develop diversity 
planning toolkit 

Nov  - Dec Campuses form Diversity Planning Teams

FebTraining and orientation of Diversity Planning Team

Feb
Ongoing communication with campus/community about 
diversity planning process

Mar  - Apr Institutional needs assessment and analysis is conducted 

Apr  - May Develop draft college/university diversity plan

Jun  - Oct Review of existing diversity plans on file with the Office of Diversity and Equity

Nov  - Dec Provide current college and university plans written feedback based on existing guidelines

1

*Divisions or systemwide groups that will provide support and coordination for the work. 
Key systemwide meetings that provide opportunities for additional stakeholder engagement are noted along the top of 
the timeline. This is not an exhaustive list, there are many additional opportunities for discussion on campuses. Dates 
are subject to change. Gantt charts will be updated quarterly.


	Slide Number 1

