
17Initiative 2.1.1 Confirm and endorse the value proposition for our colleges and universities to provide 
comprehensive workplace solutions for employers

Lead: Leadership Council in collaboration with CECT Leadership Council
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CECT fall administrators meeting

Initial discussion with Leadership Council
Jan 

CECT winter administrators meeting

Service delivery & business 
models tested with business 
stakeholders
Apr 

Leadership Council reviews business model(s)
Mar

CECT spring administrators meeting

Implementation begins
Jul 

Sep - Dec 

Confirm the 
draft business 
canvas 
developed by 
implementation 
team

Dec - Jan Develop alternative service delivery models for CWS

Feb - Mar Design business model(s). 

Mar  - Jun Develop process and budget for implementation

Apr  - Jun Implementation planning

*Divisions or systemwide groups that will provide support and coordination for the work. 
Key systemwide meetings that provide opportunities for additional stakeholder engagement are noted along the top of 
the timeline. This is not an exhaustive list, there are many additional opportunities for discussion on campuses. Dates 
are subject to change. Gantt charts will be updated quarterly.
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